ALBERTA HEALTH SERVICES

STRATEGIC PLAN

The Strategic Plan

Mission: To provide a patient-focused, quality health system that is accessible and sustainable for
all Albertans.
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3 Goals
8 Areas of focus
20 Strategic priorities
4 Values
3.5 million people



Values

Our values drive and sustain all activities of Alberta Health Services. They create a shared understanding
about how we relate to each other as well as to our patients and the public. The four values will guide the
way we deliver services, define our organization and are part of our strategic foundation. They are core to
what we do and therefore occupy the central place in the Strategic Plan.




Mission

Goals

Our Strategic Direction is structured around three key goals. Our future success will be measured by
the health and satisfaction levels of Albertans, their ability to access the system and our ability to meet
these goals within sustainable budgets.

Areas of Focus

The health system is complex. To make improvements, actions are required on many fronts. Alberta
Health Services has eight areas of focus supporting the three goals described above. A focus area is
where the organization will invest its time, energy and resources. For each focus area, we have defined key
priorities and highlighted some specific strategies. We have also indicated one or two performance
measures that will be used to monitor our progress. These measures will be monitored on a quarterly basis
and may evolve over time. It should be noted that these measures are high level indicators of our overall
performance and a number of other performance measures will also be monitored and acted upon
throughout the organization.

It should be noted that the targets are indicative and are subject to finalization in the
budget context.

For further information please visit the Alberta Health Services website www.albertahealthservices.ca
Policies,Procedures and Bylaws.




