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Message from the Department Manager
As we enter into the fall and begin a new Academic year, I would like to highlight two important
changes that have been made in the Department of Medicine: Administrative Support Staﬀ
shift times and scopes of practice.
The ﬁrst change has been to reduce the number of start times to two standardized shifts for
Administrative Support Staﬀ. These changes have been made so as to bring the Department
into better alignment with our various stakeholders and the AUPE General Support Services
Collective Agreement. The Department’s new standardized shift times are 07:30 – 15:45 and
08:00 – 16:15. Four main factors inﬂuenced the determination of the shift times: to provide
patient support, physician support, management need, and operational need.
A review of clinic times saw that most clinics begin close to 0800, and the patient perception is
physician support would most likely be able to assist them at these times. I do understand
actual clinical operations run later at times due to patient volume or complexity, but a
standardized approach was to address what perception would be held by the patient phoning
your oﬃce. Your physicians also need to know when you are in the oﬃce and able to assist
them in their practices, and when you will be gone for your meal/rest periods. The
standardization also allows for clear and consistent expectations on attendance for both staﬀ
and management. It allows management to know when staﬀ are supposed to be at work and
it will facilitate a review of coverage where there has been a historical lack.

Stormy Marshall,
Zone Clinical Department Manager
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I appreciate that many of you are understandably upset about a change from 11 diﬀerent start
times to only 2 being available, but we are trying to establish a framework to move forward and bring the Department into better
alignment with the Collective Agreement. The Department is committed to supporting you through this transition. All requests for
exemptions based on ﬁnancial/family/childcare needs will be reviewed and either approved or denied before the shift change deadline
of September 24th. If you have any questions or concerns, please don’t hesitate to reach out to me.
Christine, Louise, and I also met with all administrative support staﬀ to review your job descriptions. In light of the fact that the
Department is becoming increasingly both Clinical and Academic, it is important that all of our staﬀ be able to support our physicians
in all of their activities, whether these are clinical, academic, research, or administrative activities. We continue to oﬀer Learning Plan
Training Sessions on a bi-weekly basis to support you in being able to fulﬁll your roles as both Clinical and Academic support staﬀ.
Additionally, the Department has also launched a Mentorship Program. The ﬁrst group of Mentors completed their initial mentorship
training on August 23rd, and will be working closely with the Department to develop a formal Terms of Reference to move this Program
forward. The future is bright with possibilities and we want to leverage the talent we have in our staﬀ.

ARO & Faculty180 Announcement
By April 2019, the Cumming School of Medicine, including the Department of Medicine, will be using the new
University of Calgary reporting system, which will be based on the Interfolio Faculty180 platform. This system
will be used for both UofC merit cycle reporting and for AMHSP reporting, and will also support the Promotion
& Tenure processes.
We will not be using the ARO system going forward.
The Cumming School of Medicine (CSM) has been heavily
involved in discussions and deliberations across the
whole campus to replace the APR system, which is used
by all Faculties except CSM (and was used by CSM before
we moved to the ARO).

Given that the CSM has speciﬁc deliverables, this is good
for us, and also for the university, as now it can be certain
that the unique needs of CSM faculty members, both
clinical and GFT, are not missed (such as those required
for AMHSP).

The Interfolio Faculty180 system provides a signiﬁcant
enhancement of user-friendliness and overall clarity
over both the APR and ARO systems. The Faculty180
system is widely used in many academic centres in
Canada and the United States, including Queens
University. When the Oﬃce of Faculty Development
initially tested the Faculty180 system, they found that
the system was relatively simple to use, without any
training at all – simpler than the current ARO and simpler
than the old APR.

CSM, through the Oﬃce of Faculty Development, will
continue to work on the conﬁguration of this new system
to ensure it meets the needs of the Department of
Medicine, as well as those of CSM faculty members and
staﬀ. The conﬁguration of the new Faculty180 system
will be occurring during September and October 2018.
After that time, the Department of Medicine will be
given an opportunity to test drive the beta system.

CSM has taken a major leadership role with the
University of Calgary for this project. Dr. David Keegan,
Associate Dean of Faculty Development, is the
“Academic Co-Chair” of the Advisory Committee, which
has the responsibility for conﬁguring how the system will
be set up for the UofC.
This has many advantages for the Department of
Medicine: Dr. Keegan will be able to make sure that the
system not only works for the whole university but also
for the CSM and Department of Medicine.

Dr. David Keegan will continue to provide updates to the
Department of Medicine as developments occur. He
assures us that the Oﬃce of Faculty Development will
have training in place for all users in advance of April
2019. The CSM will continue to remain deeply involved
in the conﬁguration, testing, revision, and roll-out of the
new system to ensure it meets the needs of all users in
CSM.
For more information about Faculty180 and Interfolio,
please visit
https://www.interfolio.com/products/faculty180.

FMC Walks
FMC walks have started this fall with the purpose of building community at FMC. This approach to building community is
inspired by Jane Jacobs and Jane¹s Walks. You can read more about it here: http://janeswalk.org/about/about-janejacobs/. For more on joy in work you can click here: http://www.ihi.org/Topics/Joy-In-Work/Pages/default.aspx
The walks will take place on Thursdays at noon and are open to all (staff, volunteers, physicians, patients and families).
The pace will accommodate everyone. As we explore FMC, we will talk about a variety of topics.
On Thursday, September 27 the walk will focus on Art at FMC and will depart from the William McElcheran statue of the
men conversing in the SSB lobby. Please note that the starting location of the walks will vary.
Please contact Chandra Thomas at chandra.thomas@ahs.ca if you are interested in leading a walk.
2

LEARNING Plan Training Sessions
September 2018 Training Session
Morneau-Shepell
Dealing with Diﬃcult Personalities
Friday, September 21, 2018
1:15 pm – 2:15 pm
FMC NT 923 and
via Skype/Lync

LEARN
AT WORK

WEEK

It’s a Growth Mindset
September 17 – 21, 2018
It’s time to celebrate learning at AHS!
Learn at Work Week 2018 is about
celebrating the opportunities that help us
grow and get better. Check out the
schedule of sessions being oﬀered at
https://bit.ly/2x9lAJU

October 2018 Training Sessions
UCalgary Integrated Services Centre
UCalgary PeopleSoft:
PCards, Payment Requests &
Requisitions
Friday, October 5, 2018
1:15 pm – 2:15 pm
FMC NT 923 and
via Skype/Lync

Telehealth
Telehealth iScheduler:
Administrative/Meeting Bookings
Friday, October 19, 2018
1:15 pm – 2:15 pm
FMC NT 923 and
via Skype/Lync

Your Scope of Practice
Communicating Test Results and Changes to Medication:
The Department of Medicine would like to provide clariﬁcation on the
process for communicating test results or medication changes from
physicians to patients.
1. Administrative Support Staﬀ are not regulated by a licensing body
and are not legally protected to provide medication changes or test
results to the patient via phone
2. RN/LPN are allowed to do so as part of their Scope of Practice
3. Allowing staﬀ to give these instructions or information to patients
places both AHS and the physician at signiﬁcant risk in case of
miscommunication

“Believe you can...and you are halfway there!”
Administrative Support Staﬀ are not to communicate medication changes
Theodore Roosevelt

or test results to patients on behalf of their physicians. The responsible
physician or an RN/LPN will need to provide this information directly to the
patient.

Have an announcement or article you’d
like to see included in an upcoming edition
of the DoM Newsletter? Contact:
Angela Hunter, CAPM
Project Coordinator
angela.hunter@ahs.ca or 403-944-2577

At this time, nothing will change until a process can be created which will
allow for you to communicate to patients in a safe manner. Further
communication will be sent out once this process has been determined and
is ready to be implemented.

Employee & Family Assistance Program
If you need help, we’re here for you
If you feel overwhelmed by work or family life, or are looking for support to
improve your health and wellbeing, the Employee and Family Assistance
Program is a free and conﬁdential service available 24/7.
Contact EFAP | 1-877-273-3134 | www.workhealthlife.com
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DoM Mentorship Program

The Department of Medicine is working hard to create a unique structure for Administrative Support Staﬀ
within AHS. For this to succeed, the Department has established a Mentorship Program.
The ﬁrst group of Program mentors participated in an all-day training course on Thursday, August 23, 2018 to
begin developing their mentoring skills. They will be recommended to take additional courses to continue to
gain and develop valuable skills to help other administrative support staﬀ in their roles.
The ﬁrst group of mentors in the DoM Mentorship Program are:
• Brandy Schreyer
• Lanza D’Silva
• Ivana Ellsworth
• Michelle Hubbs-Felder
• Jeanne Sheldon
• Miso Stojic
• Kimberly Puschner
• Renee Ryan

•
•
•

Sandy Hafez
Sharon Venantius
Tina Wang

2018 DoM Welcome BBQ
The 2018 DoM Welcome BBQ was held on Sunday,
August 23, 2018 from 11 am – 2 pm in the Eurasian
Tent at the Calgary Zoo. In addition to the BBQ
lunch, there were also goodie bags for the kids, a
games area, face painting, and a 50/50 draw.
The response from the Department was fantastic.
Almost 250 people registered to attend, and it was
wonderful to see so many families in attendance.
The donation box for the Drop-In Centre was
completely ﬁlled with donations of new socks and
underwear, and a total of $1,000 was raised in the
50/50 draw, with proceeds going to the Drop-In
Centre. Congratulations to Anne and Stephen
Merzetti for winning the 50/50 draw!

Left: Eurasian BBQ Tent | Above (Top Row): Craig and Bev testing the
Big Foot game; Dr. Leigh and Dr. Flemons enjoying an ice cream treat |
(Bottom Row): Face painting; Giant Panda in Panda Passage.
Photos courtesy of Angela Hunter
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